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TL Government Funds Public Schools  

The government in Timor Leste recently announced that 

they will fund all public school tuition in the country. This 

move is fairly obviously an election year attempt to gain 

more popularity for the current government, which has 

faced multiple challenges since this summer when the 

country’s civil strife caused multiple resignations and 

cabinet replacements. Victor Soares, Public Relations 

Director at Kay Rala Secundaria says the he is not sure it 

will continue, depending on the outcome of next year’s 

parliamentary elections. It could be that tuition will 

actually be reinstated at a higher rate, depending on 

which party gains control in 2007.  

 

In the meantime, we are very pleased that the money we 

have raised for this school year at Kay Rala (we recently 

sent $5000) can be used to purchase desks, books, 

musical instruments and other supplies and equipment 

that is sorely needed. The school’s census has nearly 

doubled for this year, up to 600 from 350 last year, due to 

the influx of students escaping the unrest in Dili. Many 

students come and stay with relatives in Manatuto, which 

has remained unaffected by the violence. Naturally, this 

creates a new hardship for the school, because with only 

8 classrooms and about half of the desks needed, 

overcrowding is extreme. Your generous help continues 

to be needed to help improve the educational 

opportunities for current and future Kay Rala students.  

 

Kay Rala Students Begin Classes at 

Universidad Nacional Timor Leste  

 

15 of the 30 Kay Rala Students that began classes at UNTL this fall.  

 

Update from Dili and HIAM Health
 

The following is the most recent update from Megan 

Lavelle, our “eyes on the ground”, who is living and 

working in Dili with HIAM Health.  

 Wednesday October 25, 2006 

October 25, 2006 

Things have been very tense this week. There have been 

murders every day, I believe, including two men murdered in 

the Comoro markets on S unday. Their bodies were found 

hacked to pieces in bags.  

  

I've been teaching English classes for an income, and most of 

my classes have been cancelled this week. I teach at the 

airport twice a week (three classes each of those two days) 

and those classes have been cancelled this week. They closed 

down the airport completely today. Last night, I was privy to a 

1am phone call regarding the 400+ people fighting at the 

airport. Another person was murdered there last night.  

  

Australians are now in some dange r. There are rumors that an 

Australian soldier shot and killed a refugee in the airport camp. 

Of course, this follows increased blame placed on the 

Australian military for the problems here. They are the 

scapegoat “du jour”. And this puts a new group of pe ople in 

particular danger.  

  

I'll be staying home tomorrow, along with Jill, her daughter, and 

most malai as far as I can guess. It's generally advised to lie 

low for a while. Happily, we have electricity, plenty of food and 

water, and (because of a wise move out of a particularly humid 

and tightly packed suburb into a more spread out one) good air 

circulation and breezes. It should be fine. Of course, our gin 

supplies are intact. Not to worry.  

  

As a side note, Victor safely retrieved his money yesterday. He 

should be set for tough times now as well. Hopefully, this will 

pass soon. Although Comoro, the airport area, and parts of the 

beach road were off limits for a chunk of the day, other parts of 

town were moving at a normal pace, with kids and women and  

the general public out and about. The only thing that really 

scares me is when people don't smile back. That's been 

happening a lot today.  

  

Jill reported a lot of gunfire heard from our little house today 

while I was out. And there were some illegal roa dblocks set up 

on Banana Road by some of our local youth. Banana Road 

was the safe alternative to Comoro for a while, but since traffic 

has diverted that way, the trouble has moved there as well.  

  

I keep myself safe, I avoid trouble, and in the meantime,  I try to 

know as many people as possible, at least by face recognition. 

I have a good network of friends by now, and I have several 

phone numbers to call if ever I'm in a tricky spot. Plus, my 

Indonesian is a godsend. I need to get some good grammar 

and lesson books for Indonesian language to brush up, but I'm 



fluent enough to really get through potentially sticky situations. 

I'm grateful.  

  

 November 15, 2006 

Things have been much better this week. We've had peace 

demonstrations this week, and they've be en incredible. They 

started the day after the anniversary of Santa Cruz —the 

anniversary is a beautiful remembrance. There are candles lit 

along the streets, in the kampungs, and fires lit in the streets 

all throughout town. The next day, when I pulled out onto 

Comoro road (near the markets by my house —a real hotspot 

in the past) I encountered some loud youth --- I was nervous. 

Then I realized they were shouting "dame" (peace) to passers 

by, giving peace signs and thumbs up. It makes the heart 

swell. The big parade later that day was incredible too. 

Peaceful, with gangs and members of different IDP camps, 

people from Baucau and other areas, all together calling for 

peace and unity in Timor. It wasn't a government organized 

demo or something backed by an outsid e entity. They did this 

themselves. God, how great it felt!  

  

The peace demos continued the next day too. I was surprised 

they stopped. During the Alkatiri protests, folks realized that it 

was way more fun to protest than to, say, do absolutely 

nothing (NOT get paid for that job you don't have, for instance). 

But alas, no more demos today.  

  

People seem to be in a better mood. They're still emotionally 

exhausted, but they talk about peace. Who knows? I have 

hope, but it's easy for an outsider to come in f ull of optimism 

and then fly off to the first world again when things get tough. 

This is it for these people. They don't have other options. This 

is life.  

  

On another note, I've also been working with a group called 

Edge-ucate.org on youth houses and gang rehabilitation. First, 

I think it's a fundamental approach to remedying the violent 

atmosphere here. People go through government channels to 

get things done, they work with the military and police, and 

they treat symptoms of the violence in the meantime. But what 

of the existing power structure of intelligent people who have 

excelled in their particular environments? These gang leaders 

are damned good at what they do. They are powerful people, 

and just as they have the potential to create chaos and 

violence and destruction, they have the potential to redirect 

their power and leadership acumen to community building and 

protection. This is not to say that one should be Pollyanna 

about it—murder, arson, drugs, and other "details" can't be 

ignored. But neither can the possibility of "rehabilitation".  

  

The term "rehabilitation" has an almost condescending feel to 

it, doesn't it? It's more about changing the context in which 

these folks live. If there's no chance of educati on, of English 

classes for those who can't afford school, or computer classes, 

or job prospects for the future, then one's logical choices for 

success and survival are decidedly different than someone's 

choices in a context where there are resources and an  actual 

hope to succeed to something other than being some white 

person's driver—if you're lucky. We're not fixing the economy. 

We're not curing disease. We're not erasing trauma or 

cleansing sins. But we're helping folks remember that they 

have power in the communities around them, that they're 

smarter and stronger than the manipulative, damaging, and 

parasitic political forces around them, and we're helping them 

build something that they have ownership in. These youth 

houses are community centers. The com munities work with us 

to rebuild them. We teach classes, and eventually the whole 

system will be run by the communities themselves. It isn't 

about white folks feeling good about what they're doing (not 

that I don't)—it's about helping out and giving people  what 

they've built. And it feels great.  

 

Last week, the community in the area of our first youth -house-

to-be brought in a truck of sand and decided to build a sand 

volleyball court. This may not sound like much, but this place 

felt more like a ghost town . Most of the buildings are hollowed 

out and burnt. It's been a hotspot. And they've taken initiative. 

For a variety of reasons, when things get done in Timor, it's 

usually a result of outsiders coming in to do it. By this I mean 

improving buildings or doi ng construction or making necessary 

repairs to structures, pumps, etc. –The folks here in Timor do 

amazing things on their own. This is just an observation. But I 

was so surprised and impressed by the initiative to build a 

community volleyball court. So now, we have afternoon 

volleyball games. The entire community turns out. Sometimes 

there's music. It's wonderful.  

 

Megan continues to work with HIAM Health as a 

volunteer. HIAM is one of the programs that SETRA 

funds with your generous contributions, and is  

primarily focused on infant malnutrition, as well as 

nutrition education for families and palliative hospice 

care. For more information about HIAM go to 

www.hiamhealth.org 

 

 

 

 

 

 

 

 

 

 

 



Nova Sister School Class  

 

 

Teacher Joe Szwaja and the 2006 -07 Nova Project  Sister School Class  

 

This year is sure to be a promising one, with new eager 

students and new ideas. The new class consists of: 

Connor (9

th

), Rory (9

th

), Kelsey (9

th

), Sean (9

th

), Jessica 

(9

th

) Lisann (9

th

), Abe (9

th

), Zoe (11

th

), Johnny (10

th

), 

Shaniquequa (9

th

), Tesha (10

th

). So far we have had one 

house party and managed to raise over $800 dollars from 

that event. We have been selling coffee as well and are 

planning a trip down to Pacifica Roasters in Oregon to 

learn a bit more about free trade coffee. This year we 

have decided to try and reach out to other schools, both 

high school and middle school. We have a list of schools 

that have agreed to let us come and talk about the 

project. We hope that our interactions with our sister 

school, Kay Rala in Manatuto District, will inspire other 

schools to become connected with other schools in East 

Timor. We have also planned a press release along with 

the Health Alliance International, where we hope to get 

the word out about what’s been happening.

 
We’re looking 

forward to the year and the many ways in which we plan 

to help our sister school and the rest of Manatuto. For 

more info about the Nova Project Sister School contact 

Joe Szwaja at 206-523-3656. 

 

 

 

Obrigadu Barak to all our 2006 Donors  

Jessica Andrews, Anonymous, Susan V. Banks, Bob Barnes, Wendy 

L. Barteaux, Deanna M. Boisvert, Dr. Ann Bridges and Mark Foote, 

Jeremy Smithson and Pamela Burton, Brita Butler -Wall and Dave 

Wall, Gisela Calabria, Janice Campbel l, Monica King and Thomas 

Carpenter, Central Cinema, Jerald and Susan Daggett, Roy B. Davis, 

Jane Ann Doughty, Kaji Dyson, Larry Ebersole, Karin Ogren and 

Brian Engstrom, Sue Fenoglio, Tia Matthies and Steve Freeborn, 

Hugh Geenen, Claude Ginsburg, Ray Gree ott, Louise Hafen, Owen 

S. Hamel, Susan K Hanover, A. Heide-Jessen-Hill, Tom Hundley, 

Mary Ellen Johnson, Mark Johnson, Grace L. Kirchner, Matthew 

Kocmieroski and Elaine Schmidt, Nancie Kosnoff, Mercedes Lawry, 

Tom , Monica, and Hannah Liddle, Alan Lott, N ancy Maranville, 

Kaaren Mills, Pat Monahan, Anthony Morris, Shirley Morrison, Anne 

Morrison, Kristen Myers, William Noble, NOVA Parents and 

Students, Office Staff Nova Project, Melinda and Joe  O'Malley, 

Elaine Packard, Ruby Phillips, Pam Shea and Neil Plan ert, Joyce 

Ramee, Kathleen Schrier, Gary Tajchman and Amy Shapiro, Janet 

Stecher, Ben Stubbs, Margaret Swain and Larry E. Stark, Debra 

Morrison and Joe Szwaja, Ron T. Thompson, Scott J. Engelhard and 

Susan Thompson, Joan and Lou Truskoff, Dell and Rebecca Wade, 

Cheryl R. Westley, Connie Wilbert, Wildland Adventures, Margaret 

Williamson, Sandra Zentner, Mariza Costa -Cabral and Frank Zucker  

 

We are tremendously grateful for the 

ongoing support of so many people and 

organizations. With your help we are really 

making a difference in the lives of many 

young people in Timor Leste, and helping 

to create a more hopeful future for all the 

people of that country and the world.  

 

Please consider giving a gift of coffee, 

cards, or a donation to SETRA in your 

loved one’s name this holiday season. See 

the enclosed order form for details.  

 

SEASON’S GREETINGS 

AND BEST WISHES FOR A 

HAPPY AND PEACEFUL 

NEW YEAR !! 

from the SETRA Board of Directors  

Debra Morrison, Joe Szwaja, Mariza Costa-Cabral, Frank 

Zucker, Neil Planert, Pam Shea 

 

 

 



2006 - The Year in Photos  

 

February Kay Rala students hard at work  

 

March – more locally made desks arrive 

 

March - students help unload the desks  

 

March - Hey, they fit! 

 

March – Students watch “Tears of the 

Crocodile” the film about Nova  student’s 

trip in April 2005 

 

July - Refugees from Dili violence take 

shelter on the grounds of the National 

Hospital 

 

July - Kids in the refugee camps  

 

July - Australian soldiers patrol the camp 

 

July - Kids playing on hospital grounds  

 

July - the kids never miss a “photo op”  

 

 

July - Final Exams take concentration  

 

 

July – Parents and students await the 

results of final examinations  

 

July - Kay Rala GRADUATION DAY!! 

 

July- Graduation is really FUN! 

 

December – Kay Rala students at UNTL  


